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Managing Healtheare Information for Today's Needs

S&P Consultants, Inc. provides expert consulting services to the clinical
healthcare information industry. Our experienced, clinical and technically-
proficient consultants average over 13 years experience each working with
Cerner® applications.

S&P works with clients to reduce the cost of Cerner
Millennium® implementations by managing the
projects from the client side, streamlining processes
and project tasks, reducing project hours, and
augmenting your staff.

Our Services Include:

. Strategic Planning
. Institution IT Planning (1, 3, 5 year plans)
. Contract negotiation (RFP/RFI development and analysis)
. Domain Strategy
. Implementation Strategies
. System Integration Strategy Development
. Project Management
. Workflow Design
. Systems Integration
. Cerner Millennium® Application Extensions
. Application Implementation
. Training
. Post Go-live Planning
. Issue Resolution
. Application Services (Architect and Analyst staff)
. Cerner Millennium® application installations and extensions
. Current and future state review and documentation
. Application Design and Build
. Testing Services
. Report development
. Data Conversion
. Training Services
. Blood Bank Validation
. Go-live and Post Go Live Support A
. Daily maintenance support (Cerner Classic™ and Cerner Millennium?)




"The S&P team had the expertise to make each of our implementations successtul for
all of our groups. I continually advise other CIOs and professional industry affiliates

to utilize S&P’s services.”

Edward Martinez, Chief Information Officer
H. Lee Moffitt Cancer Center and Research Institute

We have used S&P for our initial validation on 7.8 code and then for our upgrade to
2005...We are just now kicking off our upgrade to 2007 and are going to use [S&P]
again. Their documentation is wonderful and [they] found issues that I would never

have found. You won 't be disappointed with S&P."

Janice 6. Colomb, CLS, MT, ASCP
System Analyst NorthBay Health Care, California
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